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Session Outcomes  
  

¶Understand how demographics influence how we communicate.  

¶Understand the nature of power, influence and empowerment. 

¶Change power games into collaborative cooperative interaction. 

¶Use the 5 New Dynamics of Communication to empower every word. 

¶Cultivate a new vocabulary for new situations. 

¶Develop and discover perfect words to use in every day 

circumstances, both speaking with and on behalf of your managers.  

¶Balance feeling, thought and action when you communicate.  

¶Eliminate victim language and trade it in for graceful empowerment.  

¶Get the tools to initiate the 4 essential conversations to set the 

foundation for  smooth-functioning, collaborative relationships. 

¶Find solutions for specific assistant communication challenges.   

¶Have ready to use and ready to adapt phrases to address situations 
you and your fellow attendees submit.  



Why the nature of power has changed for assistants 

Demographics 

Women 
 

Gen Y 
  

Social Media 
  

Globalization  
  

What this means for you isΧ 





Old Rules Overview 
 Mad men 
  
!ǘǘƛǘǳŘŜǎ ǘƘŀǘ Ƨǳǎǘ ŘƻƴΩǘ Ŧƭȅ ŀƴȅƳƻǊŜ 
1. Assistants are order-takers. 
2. Assistants have no power. 
3. Assistants take the blame and pass the credit. 

 

A Poison Phrase or two 
1. άLΩƳ Ƨǳǎǘ ŀƴ ŀǎǎƛǎǘŀƴǘΦέ 
2. άLǘΩǎ Ƴȅ ŀǎǎƛǎǘŀƴǘΩǎ ŦŀǳƭǘΦ  

  
 Instead of old rules there are new dynamics. 
 



Dynamics 

Rules 



New Dynamics Overview 

  
Women, Gen Y, social media and globalization 
change the way successful people relate, influence 
and succeed.  

We need new words because the old words are 
limiting.  
 
Hardly anyone calls themselves a secretary anymore 
ς and for good reason!  

  



A few age difference  
communication challenges 

 

 



Identify the perspectives 



Gracertiveness 

Grah-surt-ive ς Gracefully assertive.  

Express yourself clearly, directly and with 
grace and finesse. 

 

 



Some definitions of assertive 



Say What You Mean: Be authentic 



Say What You Mean: Retire roles 



Authentority 

Authority based on authentic skill, wisdom 
and insight rather than external credentials. 

 



Mean What You Say: 
Express with conviction 


