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1. What is the expectation?

2. What is happening instead?

3. What is the gap between the expectation and actual performance?

4. Does the employee understand the performance problem? If no, what has to happen for them to comprehend the issue?

5. CAN the employee do the job? If not, what would the employee need to be able to do their job?

6. Does the employee have the resources to be able to do their job? If not, can they be provided?

7. Is there an external obstacle to the employee’s ability to do their job? If yes, can this obstacle be removed?

8. Is good performance rewarded? If no, how can rewards for good performance be assured?

9. Is good performance punished? 

10. Is poor performance punished?





11. Is poor performance rewarded? If yes, how can that be remedied?

12. Does the employee want to meet expectations? If not, what could motivate the employee?
More information on how to implement the form is available at: www.speakstrong.com/problemsolvingworksheet.html
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